SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO CAN THO Déc 1ap - Tu do - Hanh phuc
TRUONG TRUNG HQC CO SO
VA TRUNG HQC PHO THONG
HUNG LOI

S6: 180/KH-THCS& THPTHL Phii Léc, ngay 27 thang 11 nam 2025

KE HOACH
Thurc hi€én cong tac cai cach hanh chinh nam 2025

Can ctr K& hoach s6 99/KH-UBND ngay 02 thang 10 ndm 2025 cua Uy ban
nhan dan (UBND) thanh phd thyc hién cong tac cai cach hanh chinh ndm 2025;

Can ctr Ké hoach sb 2813/KH-SGDDT ngay 03 thang 11 nam 2025 cua
S& Giao duc va Pao tao thanh phé Can Tho vé viée thuc hién cOng tac cai cach
hanh chinh nam 2025;

Can cu tinh hinh thuc hién nhi€ém vu nam hoc 2025-2026.

Trudng Trung hoc co s& va Trung hoc phd thong Hung Loi xdy dung ké
hoach thuc hién cong tac cai cach hanh chinh nam 2025 véi cac ndi dung chu
yéu nhu sau:

I. MUC TIEU, YEU CAU

1. Muc tiéu

- Tiép tuc trién khai thuc hién c6 hiéu qua cac nhiém vu cai cach hanh
chinh cua nganh dam bao bam sat muc tiéu dé ra trong nim 2025 theo Chuong
trinh tong thé CCHC nha nudc giai doan 2021 - 2030 (néu tai Nghi quyét sb
76/NQCP). Pay manh cong tac cai cach hanh chinh, trong tim 14 cai cach thi
tuc hanh chinh, timg budc nang cao cht luong cung cip dich vu cong vé gido
duc ctia nha trudng; tao diéu kién thuén loi cho hoc sinh; cha me hoc sinh; can
b0, gido vién, nhan vién (CB,GV,NV) nha trudng, cac td6 chirc, c4 nhéan lién
quan trong viéc yéu cau giai quyét thi tuc hanh chinh (TTHC);

- Thyc hién chuyén d6i s6 toan dién trong hoat trong quan 1y va cai cach
hanh chinh.

- Tiép tuc xdy dyng nén hanh chinh trong linh vuc gido duc: trong sach vimg
manh, chuyén nghiép, hién dai, hoat dong co hiéu lyc, hiéu qua; tao didu kién thuan
loi cho CMHS; can b9, gido vién, nhan vién (CB, GV, NV) nha truong, cac t6 chic,
canhan lién quan trong viéc yéu cau giai quyét thi tuc hanh chinh (TTHC).

2. Yéu ciu

- Viéc trién khai thuc hién cong tdc CCHC phai dugc thuc hién thuong
xuyén, lién tuc, ddm bao thoi gian, chét lugng, nd1 dung nhi€ém vy dugc phan
cong; dam bao co su phdi hop chit ché giira cac t6 chuyén mén, cac to chic
doan thé, cac bd phan chtc nang, CB, GV, NV, céc tap thé 16p trong nha truong.

- Tiép nhan, x li cdc yéu cau vé hanh chinh cta c4 nhan, t6 chirc dam bao
dung quy dinh, tham quyén.

- Nang cao chét luong giao duc; tap trung chi dao, hudng dan, kiém tra,
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giam sat dé nang cao cong tac CCHC tai céac to, bd phan chirc ning trong nha
truong.

- Néang cao vai tro, trach nhiém nguoi ding dau trong viéc to chirc trién
khai thue hién nhiém vu cai cach hanh chinh; 13y ket qua thuc hién lam thudc do
dé danh gia mirc d6 hoan thanh nhiém vy ctia cac t6 chuyén mén va hiéu qua trong
cong tac cai cach hanh chinh nam 2025.

II. MUC TIEU

1. V@ cai cach thé ché

- Xay dung, ban hanh cac van ban phai dam bao dung quy dinh va c6 ch?it
lugng; nang cao nhan thic cho vién chuc, nguoi lao dong, hoc sinh vé Hién
phap, phap luat.

- T6 chire trién khai thuc hién kip thot, day du, dang quy dinh cac vin ban
quy pham phap luat lién quan dén linh vyc gido duc do cac co quan co tham
quyén ban hanh.

2. Vé cai cach thii tuc hanh chinh

- bam bao cac TTHC thudc tham quyén giai quyet cua don vi dugc cap
nhat, niém yét cong khai, kip thoi, ddy du trén Cong thong tin dién tor cua
truong; day manh don gian hoa thu tuc hanh chinh, rat ngan thoi gian, quy trinh,
gidy to giai quyét thu tuc hanh chinh; giai quyét truc tuyén theo diing hudng dan
cua cap trén.

- Tang cuong cong tac tuyén truyén vé loi ich dich vy cong truc tuyen dé
ngudi dan hiéu rd va tu giac thuc hién; han ché viée tiép nhan ho so truc tiép ddi
vé6i cac tha tuc da cung cap dich vu cong truc tuyén.

- Xay dung va cong khai quy trinh, thot hi¢u giai quyet cac thu tuc hanh
chinh; phan cong can bg, gido vién, nhan vién phu trach, b tri co s vat chat
phuc vu giai quyét cac tha tuc hanh chinh thudc pham vi trach nhiém cta nha
truong.

- Nang cao chat lugng cong tac ra soat, danh gia TTHC thudc linh vuc
gido duc theo quy dinh; thyc hién sua d6i, bd sung, thay thé hodc bai bo, huy bo
TTHC rudm ra, khong can thiét; giam chi phi, rat ngan thoi gian giai quyét, dam
bao tinh cong khai, minh bach va nang cao trach nhiém cua nha truong trong
viée xir 1y va giai quyét thu tuc hanh chinh.

- Tiép nhan va giai quyét kip thoi nhiing phan anh, kién nghi cua ca nhan,
to chtrc theo pham vi chirc nang trong nha truong; tham muru, dé xuat, kién nghi
cap trén xu 1y, giai quyét theo thim quyén.

- Nang cao ky luat, ky cuong hanh chinh; tang cuong ung dung CNTT
trong quan 1i; khuyén khich viéc xay dung cac sang kién, giai phap mdi, mang
lai 1oi ich thiét thuc trong viéc thuc hién cac nhi€ém vy, ndi dung ctia cong tac cai
cach hanh chinh.

3. V& cai cach to chire bd may

- Xay dung quy ché lam viéc, trong d6 phan coéng cong tac rd rang cho
cac thanh vién trong nha trudng. Thudng xuyén ra soat, diéu chinh chic ning,
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nhiém vy nha truong, cac t6 chuyén mon, cac bd phan chiic nang trong nha
truong. Xay dung quy ché phdi hop gitta nha trudng véi to chie Cong doan,
Poan Thanh nién theo tfmg nam hoc.

- Tang cudng cai tién phuong thic 1am viéc, tng dung manh ‘mé cong
ngh¢ thong tin trong xir ly cong viéc cua nha truong trén moi truong s, to chirc
hop, hoi nghi bang hinh thure truc tuyen nham nang cao nang luc chi dao diéu
hanh, hiéu qua hoat dong co quan.

4. V& cai cach cong vu

- Nang cao nang luc doi ngii can bd, vién chirc cua don vi theo huéng dao
tao, boi dudng co chat luong, thiét thuc, phu hop véi vi tri, chire danh cong viéce.

- Xay dung va trién khai ké hoach boi dudng can bg, gido vién; ra soat
quy hoach doi ngii can bo quan 1y, can bd td chuyén mon va cac doan thé; quan
tam dao tao bdi dudng doi ngii ké thira.

- Thye hién t6t ché @6 chinh sach cho can b, gido vién, nhan vién gan véi
viéc thuc hanh tiét kiém, chng lang phi, tham nhiing.

- Thyc hién danh gia cén bd, vién chirc, nguoi lao dong theo quy dinh
hién hanh, ddm bdo chinh xac, khach quan, dung quy trinh, theo cac ti€u chi cu
thé, gén voi chét luong, hiéu qua cong viéc, trong do dé cao viéc thuc hién tdt
cong tac CCHC, c6 tac dung dong vién doi ngii can bd, cong chire, vién chic nd
luc phin ddu hoan thanh t6t nhiém vu dugc giao, phat huy vu diém, khic phuc
tdn tai han ché.

- Phéan cong chuyén mon va cong tac ki€ém nhiém cho gido vién, nhan vién
hop 1y, theo ding vi tri viéc lam, ddm bao cong béng, dan chu, phuc vu muc ti€u
nang cao chat luong gido duc va hoat dong nha trudng.

- Nang cao trach nhiém, ky luat, ky cuong hanh chinh va dao duc cta can
b, vién chirc trong nganh gido duc; ting cudng cong tac kiém tra, chan chinh
ky luat, ky cuong nham phat hién va xir 1y kip thoi dbi voi cac truong hop sai
pham, khong hoan thanh nhiém vu.

5. V& cai cach tai chinh cong

- Ban hanh Quy ché chi tiéu ndi bo; thuc hién dan ch, cong khai, minh
bach trong quan ly, st dung tai chinh cong; thuc hién duang quy dinh cac khoan
thu trong nha truong.

- Thyc hién cong tac kiém ké, quan 1y tai san cong theo quy dinh; bao
quan, khai thac, sir dung thiét bi day hoc c¢6 hiéu qua va dung quy dinh hién
hanh.

- Tang cudng cong tac kiém tra ndi bd viée quan 1y, sir dung tai chinh, tai
san, viéc thu, chi trong nha truong, thuc hanh tiét kiém, chong lang.

6. Vé xdy dung va phat trién Chinh quyén dién tir, Chinh quyén sb

- Tiép tuc day manh Gng dung cong nghé thong tin trong quan ly, diéu
hanh nha truong théng qua hé théng thu dién tir, vin ban dién tor 100% ho so
cong viéc duoc xtr 1y trén moi truong mang (bao gdm hd so vin ban dién tir va
h6 so TTHC, khong bao gdm ho so xir Iy cong viéc c6 ndi dung mat).
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- Ctr can bo, gido vién, nhan vién tham gia tap huan day du.

- Thong qua Website, bang tin cua nha treong, thuong xuyén dang tai cac
vin ban, thong tin hoat ddng, cac bai viét hay vé cong tac cai cach hanh chinh vé
cai cach hanh chinh; xdy dung va duy tri cdc danh muc vé cai cach hanh chinh.

III. NHIEM VU TRONG TAM

(Theo phu luc dinh kem)

VI. TO CHUC THUC HIEN

1. Lanh dao truwong

- Xay dung va ban hanh cac van ban thuc hién ké hoach cai cach hanh
chinh; xay dung ké hoach va chi dao kiém tra hodc truc tiép kiém tra cong tac
cai cach hanh chinh trong nha truong; phan cong trach nhiém cho can bg, gido
vién, nhan vién thuc hién cai cach hanh chinh trong nha trudng.

- T4 chuc tuyén truyén cho can bd, gido vién, nhan vién, hoc sinh va cha
me hoc sinh hiéu dang, hiéu di vé cai cach hanh chinh.

- To chure so, tong két, danh gia thuc hién cong tac cai cach hanh chinh tai
don vi; thuc hién bao cdo dinh ky, dot xuat véi S& Gido duc va Pao tao va cép
trén vé cong tac cai cach hanh chinh trong nha trudng.

2. Céc t6 chuyén mén va to Vin phong

- Thudong xuyén tham muu dé xuét véi 1anh dao nha truong thue hanh cai
cach hanh chinh, tham muu quy trinh giai quyét cc thii tuc hanh chinh trong
linh vyc chuyén mon dugc phan cong.

- C6 trach nhiém thyc hién CCHC trong linh vyc chuyén mén dugc phan
cong; nhét 1a trong viéc thuc hién cdc TTHC, cong tac tai chinh.

Ké hoach nay thay thé Ké hoach s6 06/KH-THCS&THPTHL ngay 06
thang 01 nam 2025 vé thuc hién cai cach hanh chinh nam 2025.

Trén day la K& hoach thyuc hién cong tac cai cach hanh chinh nam 2025
ctia Truong Trung hoc co s& va Trung hoc phd thong Hung Loi, yéu cau toan
thé can bo, gido vién, nhan vién va hoc sinh nghiém tuc thyc hién. Trong qua
trinh thuc hién néu cé vuong méc, cac bd phan lién h¢ Hi¢u truong dé duoc
huéng dan /.

Noi nhin: HIEU TRUONG
- Sé GDDT (d¢ bao cao);
- HT va PHT (dé chi dao);
-TTCM, TTVP;

- Trudng cac bd phan;

- Céng TTDT;

-Luu VT.

Pham Thanh Trong
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Phu luc
PHAN CONG THUC HIEN NHIEM VU CAI CACH HANH CHINH NAM 2025
%€ hoach so 180/KH-THCS& THPTHL ngay 27 thang 11 nam 2025 cua Hiéu trudng truong Trung hoc co sé

va Trung hoc phé théng Hung Loi)

NOi ) £ N
Stt dung Nhiém vu cu thé San pham Co qltl:‘ln chu Co qﬁan pho fhhlf: E:Z:
CCHC %P we e
1. Xay dung va trién ; Thuyc hién tron
khai Ké hoach kiém | K& hoach CCHC 2025 HT TTCM, TTVP u IV’ 2025 &
tra CCHC ndm 2025 i
2. Khéo sat sy hai Thue hia
long cta ngudi dan . HT Vin phon uc hien trong
vé dich vu giao duc Bao cao profig nam 2025
Cong cong nam 2025
tac chi |3- Tham gia hoc tap
dao, |va trao ddi, chia sé ) . . Trong nam 2025
A . . an ban cu HT Van phon .
didu |kinh nghiém thuc Vién ban ctr tham gia phong (Néu co)
I }l_al{hh hién cong tic CCHC
cahlﬁclillf 4. Xay dung Ké& ) Cian ctr K& hoach
chinh | hoach CCHC giai | K& hoach ctia don vi HT Vin phong cua SGDDT
(CCHC) | doan 2026-2030 thanh pho
5. Xay dung Ké HT Can ctt K& hoach
hoach CCHC ndm | K& hoach ctia don vi Vin phong cia SGDPT
2026 thanh pho
6. Xay dung Ké , 0T Can ctr Ké hoach
hoach tuyén truyén, | K& hoach cua don vi Van phong cua SGDDT

Ké hoach kiém tra

thanh phd




Noi

Stt dung Nhiém vu cu thé San pham Co ql::in chu Co qﬁﬁ; phot fhhlf: l%:g:
CCHC : ‘ j
CCHC nam 2026
1. Thyc hi¢n ké
hoach ra soat van . A
béﬁ quy pham phap Bao cao ket qua thye HT Vién phong Thyc hién trong
: . hi¢ am 2025
luat c6 lién quan dén e Hat
nganh khi ¢6 yéu cau
Cai 2. Tham muu soan
I | cichthé | thio van ban theo HT Thyec hién tron
h < e s < \ . : g
ché trinh tu, thu tuc, tién Vén ban di Vén phong nam 2025
do quy dinh
3. Tham duy tap huin
cong tac theo doi " tap hud HT < . Trong nam 2025
tinh hinh thi hanh Curtap huan Vén phong (Néu c6)
phép luat
1. Thong bao thoi Thone bio thoi i HT
. A n
gian  thyc  hi¢n gi(a)”lril%lu;gt T%IHgéa Van phong Trong nam 2025
TTHC theo quy dinh '
2. Niém yét, cong
khai day du, kip thoi ,
Cai 100% TTHC thudc | Bao cao két qua thuc HT
cach |tham quyén tiép hi¢n; thong ké cac Van phong Trong ndm 2025
1 TTHC |nhin, giai quyét tai | TTHC duoc niém yét

bang cong  khai
Truong va tai Cong




NoOi ) £ N
Stt duilg Nhiém vu cu thé San pham Co qltla‘n chu Coquan phoi Thot stan
CCHC ri hop thuc hi¢n
TTDT co quan
3. Coéng bd TTHC
méi ban  hanh,
TTHC stra ddi, bo
sung, thay the, bai Quyét dinh ciia Chil
bo theo VBQPPL tich%BND thanh pho HI TO chuyen mon; | p o hsm 2025
cua Trung vong (sau Van phong
khi nhan dugc quyét
dinh cong bd TTHC
cua cac bQ, nganh)
va cua dia phuong.
4. Thuc hién déanh
gia tac dong doi V(’T‘i Biéu mau danh gia tac
cic quy dinh v€| ddéng quy dinh TTHC 2 A A
TTHC trong cac du| cuaso, nganh thanh HT To clvluyen‘ mon, Trong nam 2025
thio van ban QPPL phd Van phong
(truong hop duoc
Luat giao).
5. Thong béo thoi Thone béo thai e HT T3 chuvén ma
: A ong bao thoi gian 6 chuyén mon; <
gian thuc  hién gidi %l uy i TTPigC. Vén}lloh(‘)ng Trong nam 2025

TTHC theo quy dinh




Noi . £ N
Stt dung Nhiém vu cu thé San phim Co ql::in chu Co qﬁan pho fhhlf: Efgn
CCHC w» we uen
6. Tiép nhan, xu 1y
phan 4nh, klén ngh} Bao cao két qua tiép
(PAKN) ~cua cd| nhanvaxirly PAKN HT T4 chuvén mén:
nhan, t6 chirc d6i voi | cuia ca nhan, to chic Vény hone | Trong ndm 2025
TTHC thuoc tham | ddivéi TTHC thue phong
quyén giai quyét ctia | tham quyén giai quyet
Truong
1. Quy dinh chtic
nang, nhiém vy, &t di ) 5 &n mon:
% \m Vi Quyét dl{’lh cuaA’UBND HT To clvluyen‘ mon,; Trong nim 2025
quyén han, co cau to thanh pho Vian phong
chtre cua don vi
Ciai |2. Co céu sd lugng
cich t0 | TO truong, T pho Quyét dinh T6 trudng HT T6 chuyén mon; g
Ch""c, b0 | thip hon hodc bing T6 phé Vén phong Trong nam 2025
may e 1 .
IV | pann |50 lwong quy dinh :
chinh | 3: Thuc hién tinh gidn |y tinh gian bién ché q
nha |bién ché nam 2025 | v3 bao cao két qua thuc HT T6 chuyén mon; y
: o . e N A P - . Trong nam 2025
nwée |[dat 100% chi ti€u | hién tinh gian bién ché Vién phong
theo ké hoach dé ra nam 2025
4. B¢ nghi 35}9 Xep, HT T6 chuyén mon;
kién toan lai to chitc | Dé an vi tri viét lam TKHD, Trong nam 2025
theo quy dinh Vén phong




Noi

Stt dung Nhiém vu cu thé San pham Co ql::in chu Co qﬁan phot fhhlf: l%:g:
CCHC % we e
5. Thuc hién ra soat,
hoan chinh ban mo
ta vi tri viéc lam, -
< A : . T6 chuyén mon;
khung nang lyc vién An mo t3 { vié Yy ’
N8 MENS e vie | Banmo ta vitri vice HT TKHD, Trong nim 2025
chitcc  theo  chuc lam 9 .
< A . Van phong
nang, nhiém vu (khi
c6 quy dinh diéu
chinh maoi)
1. T6 chuc xét thing o : A
hang vién chuc theo Vén ban cua S¢ HT GV Thu’oné; xuyen
: L GD&DT trong nam 2025
quy dinh (N€u c0)
2. Thyc hién ding
quy trinh, tham R o
quyén tuyén dung, \ . HT T chuyen mon; ;
Cai C 1A A Hop dong lao dong TKHD, Trong nam 2025
- ky két hop dong lao < \
cach 45 PR A Vian phong
vV ché ap | 9om8 (n,eju cO tuyén
cong vu dung maoi) ‘
Danh sach nhu cau dao
3. Thuc hién cong tac tao, b012c(1)1£(;ng ham Td chuyén mon;
quy hoach dao tao, Bio cio k&t qua th HT TKHD, Trong nam 2025
A 1o ao cao két qua thyc Vin phe
boi dutng CBVC hién ké hoach dao tao, an prong
boi dudng
4. Thuc hién danh Bao cao két qua HT T6 chuyén mon; Thang 12 nam
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Noi

Stt dung Nhiém vu cu thé San pham Co ql::in chu Co qﬁan pho fhhlf: EIZ:
CCHC w» we
gid va phan loai can TKHD, 2025
b9, vién churc trén co Vian phong
s& ket qua thuc hién
nhiém vu dugc giao
A . ) Cong khai Cham
1. Cong khai dy toan . . o nhit 15 ngay, ké
vd quydt todn ngan | ©Ongkhai Du toan va HT tir ngy duoc So
, < Y quyét toan ngan sach KT . .
sach (nam truodc lién 9 T A A Giao du toan va
\ , (nam trudce lién ké) A A
ké) theo quy dinh S6 phé duyét
quy€t todn
2. Xay dyng va cap A A
it b6 sung quy| QU chéchitieundi |
L 1. .n. A 1~ | DO, quy ché quan ly, su 5
cai | che ChlA’ t1€1{ nc_)} bg{, dung ti san cong KT Nam 2026
cach tai | quy ché quan Iy, sur
VI , oo A
chinh | dung tai san cong
cong | 3. Thuc hién cong
khai, minh bach A e a : HT .
. ;o Bién ban cong khai KT Dinh ky
trong quan ly su
dung tai san cong
4. Két qua thyc hién
co ché tu chu, tyr
chiu trach nhiém vé Khong Khong Khong Khong

st dung kinh phi
quan 1y hanh chinh
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Noi

Stt dung Nhiém vu cu thé San phim Co qltla‘n chu Coquan phoi Thot stan
CCHC ri hop thuc hi¢n
5. Thuc hién quy dinh
co ché tu chu tai
chinh cua don vi su
nghi€p cong 1ap theo
Nghi ~ dinh  so HT Duy kién ap dung
60/2021/ND-CP ngay Béo cao KT nam 2026, khi
21/6/2021 va Nghi duoc giao tu chu

dinh sb
111/2025/ND-CP
ngdy 22/5/2025 cia
Chinh phu

X4dy |1. Thuc hién Ké Quy I, 111/2025

- K¢ hoach cua don vi

dung va | hoach chuyén dbi s6 - Bio cdo két qua HT Toan trudong Quy IV/2025
phat | nam 2025
trién | 2. Cong TTPT: C6 o
Chinh | ¢ thong tin nén va | Bao c4o két qua thuc ,BQ pI}an ph;u <
VIL | quyén | can npac thong tin, | hién kém duong link HT traChf%chong Trong nam 2025
d:f:ilntlllr > | tin, bai thuong xuyén
quy‘én 3‘ThlIC hlén luu tI'l?[' )
so ho so dién tir va ho Bao cao két qua HT VT Trong nam 2025

so TTHC dién tur
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